







































DRAFT 09 October 2014 FPOM agenda.
Fish Passage Operation and Maintenance (FPOM) Team meeting
09 October 2014 0930-1430
Bonneville Lock and Dam Auditorium
Followed by potluck BBQ at BON Robins Island picnic shelter

Conference line: 888-675-2535	Access/Security code: 4849586  
Documents may be found at: http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/

1. Approve August and September FPOM minutes.  (Klatte)

2. Action Items
2.1. [bookmark: OLE_LINK6]NWW Action Items. 
2.1.1. [May 14] MCN mechanical screen sweep.  ACTION: Dugger will provide an update now that ETS has completed scoping alternatives.  
2.1.2. [Sep 14] LWG temperature improvements.  ACTION: Pinney will check on the contract flexibility, check on the weekend outage option, check with Dive Safety regarding flow requirements, and update the MOC.  Baus also requested clarifying unit outages during this same time period.

2.2. NWP Action Items.
2.2.1. [Jun 14] TDA-E buffer for fishermen.  ACTION: Kostow said there is an effort between ODFW and WDFW to get consistent rules.  She will check on that process and report back to FPOM.  STATUS: still working towards consistency.  Mapping the fishing areas occurred.  
2.2.2. [Aug 14] BON ROV inspection.  ACTION: Hausmann will propose an inspection of the north monolith once the ROV is back if it is before the start of the fall Chinook run.  
2.2.3. [Sep 14] TDA-E low flow test.  ACTION: NWP will need to look through the data to see if there may truly be an issue with a one fish unit operation.  

2.3. Completed Action Items or to be discussed later in the agenda.
2.3.1. [Aug 14] Noise/vibration task group.  ACTION: Setter will develop a group to look at the impacts of noise and vibration on fish passage.  STATUS: Conder requested a meeting be scheduled for after the November FPOM.  
2.3.2. [Aug 14] Fish counting methods in NWW.  ACTION: Update NWW fish counting techniques so it is clear if counting is video or visual at LMN and IHR (Moody).  STATUS:  Completed.
2.3.3. [Jun 14] WFL gate operation.  ACTION: Hausmann will report back after they exercise the gates in September.  STATUS: delayed due to Lock Fest.
2.3.4. [Aug 14] BON ROV inspection.  ACTION: Hausmann will propose an inspection of the north monolith once the ROV is back if it is before the start of the fall Chinook run.  STATUS: ROV is not yet back however, Royer explained that the junction area had been inspected prior to it going OOS.  She said everything looked ok.  
2.3.5. [Sep 14] BON Bay 17.  Need an update on this.  There were thoughts that this had been repaired but apparently this isn’t the case.  ACTION: Royer will get an update and include it in the next weekly report.  STATUS: Bay 17 should return to service by the end of November.
2.3.6. [Sep 14] IHR study.  ACTION: Trumbo will provide more details as to why this study couldn’t occur in November instead of October and will move the study to November if possible.  STATUS: Revised Coordination sent out 9/16 and no comments were received.  

3. Updates 
3.1. NWW Updates. 
3.1.1. Upcoming maintenance/construction/research activities.  Includes already coordinated MOCs. 
3.1.1.1. WECC testing possible thru March 2015 at IHR, LMN, LGS, LWG
3.1.1.2. 14 IHR03 Ogee & Deflector Modification – Revised 
3.1.1.3. 14 IHR09 Ice Harbor Dam Study 6.2.1. UPDATE.
3.1.2. NWW adult fish ladder and collection channel winter maintenance schedule
3.1.3. Transport.  Ongoing at LWG, LGS; completed 9/30 at LMN

3.2. NWP Updates
3.2.1. Upcoming maintenance/construction/research activities.  Includes already coordinated MOCs. 
3.2.1.1. NWP winter maintenance schedules
3.2.1.2. 14BON08 BI Bridge overlay
3.2.1.3. 14BON13 and revised 14BON59 T11 and T12 outages
3.2.1.4. 14BON21 FV3-7 inspection in November
3.2.1.5. BON mooring dolphin replacement.
3.2.1.6. BON ITS gate replacement.
3.2.1.7. 14JDA13 hilton valve removal
3.2.1.8. JDA VWW repair
3.2.2. BON Unit 11 update.  
3.2.3. BON ITS installation.
3.2.4. BON TDG monitoring.  
3.2.5. TDA-N fish count station improvements.  
3.2.6. JDA fish mortalities.
3.2.7. WFL gate operation.

3.3. Research/FFDRWG updates.  Approval letters, permits, etc located at  www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/NWP%20Research/Research.html
3.3.1. B2 Trashrake.  
3.3.2. FGE testing.  FFDRWG meeting to be scheduled in late October to discuss the EDR supplement.
3.3.3. CRITFC AFF PIT tag detector.  (J. Fryer) Postponed.  
3.4. RCC update.  
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3.5. Lamprey updates. 
3.6. Avian.  
3.7. Critical Infrastructure.  Presentation of the spreadsheets assimilated in October (Bailey). 
3.8. BPA updates.  

4. Coordination/Notification forms (need concurrence).
4.1.1. 14 MCN23 Ladder Outage for Dive to Recover Camera Equipment and to Remove Floating Orifice for Repair
4.1.2. 14 MCN24 Fish Pump Outage for Electrical Upgrade
4.1.3. 14 LGS12 Installation of Power Transformer

5. TDA adult attraction spill test.  

6. Fish counts – clipped/unclipped split.  (FFU)

7. Updating FPP change form 14BON001. (Bettin)

8. Fish Passage Plan:  The 2015 FPP draft sections and change forms are online at: http://www.nwd-wc.usace.army.mil/tmt/documents/fpp/2015/index.html. 
8.1. Change forms - 2015:
8.1.1. 15BON002 – Turbine Start-up Operation.
8.1.2. 15BON003 – DSM Orifice Control Table BON-7
8.1.3. 15BON004 – FOG SLEDs
8.1.4. 15BON005 – B-Branch Entrance Gates
8.1.5. 15MCN002 – Work Near Fishway. Pending further review by the subcommittee.  
8.1.6. 15IHR001 – Work Near Fishway.  Pending further review by the subcommittee.  
8.1.7. 15LMN001 – Work Near Fishway.  Pending further review by the subcommittee.  
8.1.8. 15LGS003 – Work Near Fishway.  Pending further review by the subcommittee.  
8.1.9. 15LWG001 – Work Near Fishway.  Pending further review by the subcommittee.  
8.1.10. 15AppL001 – Avian Monitoring & Deterrence Plans Pending. IHR end date needs to be changed to the end of July.  Include forebay cormorant counts as well.  
8.2. Potential FPP change forms.
8.2.1. BON split flows.  Additional trigger to operate more units at PH1.
8.2.2. BON AFF pickets.  Additional triggers when fish numbers are high and reducing the number of leads allowed.
8.2.3. NWW transport projects.  2013 operation for columnaris needs to be included in FPP.
8.2.4. Overview.  Getting MFRs covered in the FPP.  

9. Task Group Updates. 
9.1. NWW construction caused impacts to fishways task group.  (Setter and Conder).  Team members include: Conder, Cordie, Fredricks, Hevlin, Lorz, Mackey, Setter, and others as needed.  Meeting scheduled for after the November FPOM.
9.2. Pinniped Task Group.  (van der Leeuw).  Memo was sent to FPOM regarding the pinniped monitoring and hazing activities.
9.3. TDA split flows.  (Cordie) Team members include: Bettin, Cordie, Fredricks, Klatte, Lorz, Mackey, Rerecich, Stansell, Wills.  Met on 15 May.  Next meeting is immediately following the 12 June FPOM meeting.  Conference call on 3 September.  
9.4. BON Ops. (Lorz) Team members include: Benner, Bettin, Fredricks, Hausmann, Lut, Mackey, Meyer, Rerecich, Stansell, Wills.  Met on 25 June.
9.5. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]AFF mods (Rerecich).  Team members include: Benner, Fredricks, Lorz, Mackey, Meyer, Rerecich, Royer, Stephenson, and Whiteaker.  Appendix G will be modified to reflect the recommended raking level and the recommended water elevation.  
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